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fire years ngo, and who have ever since lived in the
Fame school ilistriot. Thus thoy perfectly under-
stand, not only the penoral working of the school
system, as a whole, but the special peculiarities of
the particular school in their own district, and con-

stantly reinforce the best efforts of the ablest teach-

ers with the most vigorous and etlicient cooperation
of thoroughly intellectual home influence.

Considering their n^c the San Francisco schools

have done and are doing wonderfully well, but let us

not forgot that tlioro are other standards of compar-
ison than the rude and meager bcfrinnings of our own
earlier days. Like causes, in like circumstances,
produce like effects. Let the parents of San Fran-
cisco roali/.e and remember that the greatest possible
improvement of our public schools rests witn them-
selves, and the results will go far toward removing
one of the greatest present obstacles to the embodi-
ment of excellent theories in correspondent practice.

•2d. The legal retjuirements of some specific, ade-
QiKilc and indispensable qualifications for the office

of iSchvol Director.—As the law now stands, the low-
est, vilest, most ignorant and most unscrupulous ward
politician may become a regular member of the Board
of Educiition, and with a sufficient number of his
own kind in the Board, he would tind little difficulty

in becoming chairman of the committee especially
charged with the particular care of the High School
for young ladies. Or, the youngest, most inexperi-
enced and least wealthy member of the Board may
become chairman of the Finance Committee, charged
with the auditing and virtual disbursment of hun-
dreds of thousands.of dollars of the public funds every
year. The systera'which leaves such things possible
cannot bo amended an hour too soon for the public
safety.

Sd. Directors of American public schools should
be educated in American public schools.—Nothirig
less than personal familiarity, for many years, with
the details of public-school manasronient can ade-
quately qualify one for intelligent and beneficial par-
ticipation in that management. In every other de-
partment of public affairs this obvious, common-sense
and business-like principle is duly recognized and
habitually enforced. Why should the single depart-
ment of public schools, in respect to some points,
the most important of all, stand as the solitary ex-
ception?

4th. Directors of otir public schools should be
fathers of children now attending those schools.—
Uthenviso it is quite impossible for them to feel that
warm, personal and literally fatherly interest which,
alone, can sufficiently reinforce the sense of public
duty to secure the faithful and worthy discharge of
the Director's onerous and often thankless duty.
To elect young bachelois of a dubiously marriagea-

ble age, and an obviously marriageable disposition,
to the care of some hundreds of female teachers
possessing the same two characteristics in a still

stronger degree, is a decidedly perilous and a highly
improbable method of securing disinterested and im-
partial public service.

.5th. Directors should continue longer in office.—
Under the present system one half of the members of
the Board of Directors retire every year, except in
case of reelection, which many of the best members of
the Board seem to have grown into the habit ot almost
habitually declining. Hence it happens that about
one half of the Board is generally new and inoxperi-
onceil. This leaves the real control of its affairs in the
hands of the other si.\. Jt would be better to extend
the l»ircctor'6 term of office to throe years, and have
one third of them retire annually.

[ith. The number of Directors should be increased.
—The number of pupils, schools and teachers is now
mori' than tivo times as great as whan the present
number of the members of the Board of Education
was fixed. The duties of the Directors have become
far too numerous to be well discharged by any twelve
men. The inevitable result is that the Directors do
not, and in fact cannot, even attempt to discharge
some of their most obvious and important duties. In
nearly eight successive vears' service in this depart-
ment, but one solitary Director has over visited the
writer's school with sufficient frequency, orstaid long
enough at a time to enable him to form anything like
an lutolligont personal opinion of its condition. And
that Director left the Board tivo years ago.
If the present system must continue, the number

of School Directors should be increased to at least

eighteen—twenty-four would be still better. With
twenty-four Directors of duly prescribed qualifica-
tion, olect«d from the city at largo, and having ono
third of their number retire annually, the public
schools might receive far more intelligent, harmoni-
ous and profitable supervision than they have ever
yet known in this city.

A still better i>lan would bo to abolish tho Board
of Education, and intrust the management of the
public schools to tivo Commissioners, of whom two
should be prominent citizens, educated in .Amer-
ican public schools and experienced in teaching.
Those, in conjunction with the Superintendent,
should have charge of the courseof study and method
of instruction. The third and fourth should be i)rac-

tical business men, familiar with tho value of real
estate and acquainted with the best method of build-
ing. These also, in conjunction with the Superin-
tendent, should have especial charge of tho purchase
and sale of school lots, tne building of school houses
and the buying of all school furniture and supplies.
The fifth Commissioner should bo the Superintendent
elected as now by tho people at large. All should
give heavy bonds, and receive ample compensation
for at least one half, if not the whole, of their time.
Carefully prescribing and faithfully enforcing their

qualifications, electing men of character, education
and business experience, placing them under heavy
bonds for the faithful discharge of duty, and paying
them well lor doing it, wo might escape from the
present irresponsible, dilatory, incompetent and
merely nominal directorship of our public schools,
and avoid such almost irreparable calamities as have
overtaken tho public schools of New York within
three years. At present we are in a fair way to
similar results.

7th. Directors should receive pay.—Not enough to
induce any unworthy seeking of the office, but enough
to fairly pay any average business or professional
man for ono fourth or one third of his time. No
man, not even the best qualified, can justly and wor-
thily perform a Director's duties in less than that
proportion of his time.

It is unworthy of the city's honor to habitually
exact, receive and profit by valuable public service
without compensating the servant. It is beneath its

dignity to place itself thus in tho attitude of a beggar.
With properly prescribed and duly enforced quali-

fications for the Directorship, it need not attract
unworthy aspirants to tho office. With duo vigilance
on the part of parents and citizens, it could not.

8th. Far greater personal interest and effort on
the part ofparents and citizens generally to secure
the nomination and election of competent and safe
Directors.

'Jth. Belter qualified teachers, especially in the
lower grades.—The majority of our primary classes
are taught by holders of third-grade certificates. For
several years the examinations necessary to obtain
third-grade certificates have been easier than those
required for admission to tho High Schools. Thus the
managers of our schools have employed scores of
teachers whose education was more than three years
behind that of an ordinary High School graduate.
This g;reat wrong at the very foundation of public in-
struction cannot bo righted too soon.

10th. Unequal pay of teachers.—The present law
allows these same half-educated holders of third-
grade certificates, after ten brief months of experi-
mental teaching, to receive as much as ladies of five
times as much education and ten times as much ex-
perience, who may have chosen to continue teaching
primary grades. Ono very curious fact about these
apprentice teachers is that thoy all prove qualified.
Not ono in a hundred is declared to have failed or is

refused promotion and full pay at the end of her brief
probation.
The plain truth is that experienced female teachers

should receive more and the untried apprentices
much less than thoy now do. Tho present custom
violates the'equity and business-like principles which
regulate the entrance to, and continuance in, other
professions, and works a gross injustice to tho older
and more experienced female teachers whoso profes-
sional success honors the department which thus
slights and discourages them.
The threadbare argument about servant girls re-

ceiving more pay than female teachers is as false in
fact as it is shallow in logic. The truth is that tho
average servant girl receives hardly ono half as much
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